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ADMINISTRATION

The Administrative Office of the Illinois Courts, the Alternative Dispute Resolution
Coordinating Committee of the Illinois Judicial Conference and local arbitration supervising
judges and administrators provide ongoing support to the mandatory arbitration programs
in Illinois.  A brief description of the roles and functions of these entities is here provided.

Administrative Office of the Illinois Courts

The Administrative Office of the Illinois Courts (AOIC) works with the circuit courts to
coordinate the operations of the arbitration programs throughout the state.  Administrative
Office staff assists in establishing new arbitration programs that have been approved by
the Supreme Court.  Staff also provide other support services such as assisting in the
drafting of local rules, recruiting personnel, acquiring facilities, training new arbitrators,
purchasing equipment and developing judicial calendaring systems.

The AOIC assists existing programs by preparing budgets, processing vouchers,
addressing personnel issues, compiling statistical data, negotiating contracts and leases
and coordinating the collection of arbitration filing fees.  In addition, AOIC staff serve as
liaison to the Illinois Judicial Conference's Alternative Dispute Resolution Coordinating
Committee.

Alternative Dispute Resolution Coordinating Committee 

The Alternative Dispute Resolution Coordinating Committee is one of seven standing
committees of the Illinois Judicial Conference, whose membership is appointed by the
Supreme Court.  The charge of the Committee, as directed by the Supreme Court, is to
monitor and assess court-annexed mandatory arbitration programs and make
recommendations for proposed policy modifications to the full body of the Illinois Judicial
Conference.  The Committee also surveys and compiles information on existing court-
supported dispute resolution programs, explores and examines innovative dispute
resolution processing techniques, and studies the impact of proposed amendments to
relevant Supreme Court rules.  In addition, the Committee proposes rule amendments in
response to suggestions and information received from program participants, supervising
judges and arbitration administrators.

Local Administration

The chief judge in each jurisdiction operating a mandatory arbitration program appoints a
supervising judge to provide oversight for the arbitration program.  The supervising judge
has authority to resolve questions arising in arbitration proceedings, reviews applications
for appointment or re-certification of an arbitrator, as well as considers complaints about
an arbitrator or the arbitration process, and promotes the dissemination of information
about the arbitration process, the results of arbitration, developing case law and new
practices and procedures in the area of arbitration.   
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The supervising judges are assisted by arbitration administrators who are responsible for
maintaining a roster of active arbitrators, scheduling arbitration hearings, conducting
arbitrator training, compiling statistical information required by the AOIC, processing
vouchers and submitting purchase requisitions related to arbitration programs.  

CASE FLOW and HEARING CALENDARS

Case Assignment

In most instances, cases are assigned to mandatory arbitration calendars either as initially
filed or by court transfer. In an initial filing, litigants may file their case with the office of the
clerk of the circuit court as an arbitration case.  The clerk assigns the case an “AR”
designation,  which places the matter directly onto the calendar of the supervising judge
for arbitration.  However, in the Circuit Court of Cook County, cases are not initially filed
as arbitration cases.  All civil cases in which the money damages being sought are
between $5,000 and $50,000 are filed in the Municipal Department and are given an "M"
designation by the clerk.  Cases in which the money damages being sought are greater
than $10,000 but do not exceed $30,000 are considered “arbitration-eligible.”  After all
preliminary matters are heard, arbitration-eligible cases are transferred to the arbitration
program.
 
An additional means by which cases are assigned to a mandatory arbitration calendar is
through transfer by the court.  In all jurisdictions operating a court-annexed mandatory
arbitration program, if it appears to the court that no claim in the action has a value in
excess of the particular arbitration program’s jurisdictional amount, a case may be
transferred to the arbitration calendar from another calendar.  For example, if the court
finds that an action originally filed as a law case (actions for damages in excess of
$50,000) has a potential for damages within the jurisdictional amount for arbitration, the
court may transfer the law case to the arbitration calendar.

Pre-Hearing Matters

The pre-hearing stage for cases subject to arbitration is similar to the pretrial stage for all
cases.  Summons are issued, motions are made and argued, and discovery is conducted.
However, for cases subject to arbitration, discovery is limited pursuant to Illinois Supreme
Court Rules 89 and 222.

One of the most important features of the arbitration program is the court's control of the
time elapsed between the date of filing or transfer of the case to the  arbitration calendar
and the arbitration hearing.  Supreme Court Rule 88 mandates speedy dispositions.
Pursuant to Rule, and consistent with the practices of each program site, all cases set for
arbitration must proceed to hearing within one year of the date of filing or transfer to the
arbitration calendar unless continued by the court upon good cause shown.




